
 

Key Decision Details 
 

 Decision Name Performance Management  
 Date of Decision 21 October 2010  
 Decision maker Cabinet  

 Describe the Decision 
taken 

Noted the Overview and Scrutiny 
Panels’ comments on the Council’s 
performance against the targets 
within the Corporate Plan. The use of 
expenditure on employing external 
consultants has been referred back to 
the Corporate Plan Working Group 
for further review. Noted that 
contributions from opposition groups, 
all Members, employees, local 
businesses and the public has been 
and currently were being sought in 
identifying financial savings for the 
Council. Noted that a review the 
Council’s priorities, aims and 
objectives will be undertaken to 
prepare budgets for 2011/12 and 
future years with the Corporate Plan 
Working Group and Overview and 
Scrutiny Panels involved in the 
review process. 

 

 What were the reasons 
for taking the Decision? 

As part of the Council’s performance 
monitoring arrangements.  

 
What alternative 

options were 
considered and 

rejected? 
None.  

 Conflict of interest and 
dispensation None.  

 Is the decision a Key 
Decision? Yes  

 
Was the decision 

included in the Forward 
Plan 

No  

 
Was the decision 

subject to the urgency 
proceedings? 

No  

 
List the background 
papers to any report 
considered by the 

Decision Taker 
None.  

 Person Making this 
report Miss Habbiba Ali  



 
Date upon which the 

Decision will come into 
force, subject to no 

call-in 
01 November 2010  

 Accompanying 
Documents 

Corporate Plan Working Group Notes 
- 26th August 2010 
 
Minutes and Reports of Overview and 
Scrutiny Panels - September 
Meetings 
 
O&S Cabinet Report - Performance 
Management 

 

 

  
 
 
 


